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In November 2020, the GENDER Platform sent out an online survey to gender researchers across all 
CGIAR centers/alliances. One section of this survey, prepared by the Alliances Module, focused on 
researchers’ expressed needs to strengthen capacities to produce quality gender research that will 
achieve impact within CGIAR and beyond. Of the 39 respondents from 12 CGIAR centers who 
participated in the survey, 33 responded to the questions in this section. The results, presented below, 
focus on responses concerning the most important current needs and proposed strategies to address 
them. 
Figure 1: Word Cloud representing the words most frequently cited in responses about the most important and 
pressing needs to strengthen gender researcher capacities to produce quality, impactful gender research.  




Table 1 groups responses in categories that summarize the points made by respondents and the 
number of participants mentioning each point. Responses nearly equally stressed the importance of 
strengthening capacities of gender researchers and of CGIAR researchers who do not specialize in 
gender research, to enable them to integrate gender considerations in their research. Strengthening 
capacities to communication effectively with diverse stakeholders (including NARS and donors) was 
a top-mentioned need to enhance influence and impact and leverage more funding. Several points 
were made about enhancing the quality of the science produced and improving research 
methodologies. Other needs included longer-term and stable funding, stronger networks and a more 
enabling environment. Several scientists mentioned the need to enhance the strategic influence of 
gender research, particularly in the new OneCGIAR agenda. 
 
Table 1: Responses on the most important and urgent needs to strengthen the capacities and influence 
(within and beyond CGIAR) of CGIAR gender scientists 
 
 
The strategies proposed to address these important and urgent needs are listed below, in an order that 
reflects how frequently they were mentioned.  
 
Multi-pronged approaches to strengthen capacities 
• Capacity building for (gender) researchers within the CGIAR and beyond, through focused 




Communications Effective external communications 6 
Research Higher quality science 5 
Research Improved methods 5 
Influence Strategic influence, including gender in CGIAR agenda 4 
Funding Long-term and stable funding 4 
Networks Stronger networks 4 
MELIA Mainstream gender in outcome evaluations/Impact assessment  4 
Enabling environment Better enabling environment for gender research 3 
Enabling environment Gender sensitization across CGIAR 3 
Enabling environment Incentives/opportunities for cross-centre collaboration 3 
Influence Integrating research into the broader development agenda 3 
Influence Policy influence 3 
Research Better gender disaggregated data 2 
Research Demand-driven approach (from farmers) 2 
Research Gender transformative research approaches  2 
Research Transdisciplinarity 2 
Capacity development Building capacities of youth in agriculture 1 
Data management Improved data management 1 
Research Long term implementation of research 1 
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basics, communication skills, high quality research skills, quantitative research capabilities 
and research syntheses.   
• Capacity development for using new methods like AI, big data, digital innovations. 
• Focus on less experienced researchers.  
• Increase the number and experience level of gender scientists in the CGIAR (rather than have 
more biophysical scientists 'doing gender'). 
• Innovative ways to strengthen virtual engagements.  
• Strong connections between training institutions and practice.  
• Accessible gender resource hub. 
• Mentorship program, which supports a career path and opportunities for advancement of 
junior researchers.  
• Strengthen the pipeline of gender researchers and retain them; we have been successful in 
recruiting very good researchers but keeping them in the CGIAR has been a problem. 
• Peer-to-peer knowledge sharing through small groups, for sharing and discussing. For 
example, the GAAP portfolio approach in which research teams work together on a common 
issue and built capacity of earlier career researchers.  
• Bigger communities of practice to facilitate connections between researchers across the 
CGIAR.  
• Readily available information on the skill sets/ country expertise/ methods used by other 
researchers and deliverables showcasing who from other centers might have a comparative 
advantage or be interested in collaborating on a particular project. 
 
Stronger ties among scientists, partners and across disciplines 
• Communicating the demand and visions of smallholder men and women farmers in a more 
effective manner for inclusion in a transformative process towards equitable livelihoods.  
• Enhancing relationships between CGIAR gender scientists, as well as between CGIAR gender 
scientists and other CGIAR scientists and (potential) partners.   
• More collaborative research activities between CGIAR institutions and between research 
teams.  
• Stimulating engagements across disciplinary silos.  
• Testing transdisciplinary alliances between scientific and non-scientific partners for effective 
demand-driven solutions: moving away from standard practice (e.g., guidance notes, 
webinars, etc.), designing transdisciplinary teams comprising Senior Scientists, PDFs, RAs + 
NARS and ensuring each plays a significant role in designing, implementing and 
communicating the research. 
• Linking with others working on gender research including universities both in the global 
North and South.  
4 
 
• Linking CGIAR researchers with external implementing partners to support evidence-based 
approaches. 
• Broad stakeholder consultations on gender mainstreaming with policy makers and 
practitioners at different levels (country, sector across the regions we worked) to identify 
effective avenues to collectively influence our partners while enhancing the global visibility 
of the Gender Platform.  
 
More focused, higher quality gender research 
• Shaping strategic research questions so that findings can inform further downstream 
integrated research.  
• Focus on fewer research questions and have better study design. 
• Examine best practices and develop targeted recommendations on key issues. 
• Sharpen theory of change for all gender research. 
• Strengthen application of science quality principles in all gender studies (qualitative, 
quantitative, and mixed methods).   
• Strengthen ability to use and contribute to relevant theory. 
• Quantitative analysis of gender data/quantitative tool design and analysis. 
• Mixed methods (design and especially analysis and integrating findings in science outputs). 
• Expanding beyond 'empowerment'. 
• More intersectional research on issues of identity, caste, religion.  
• Cross-center publications and support for publishing in high-quality journals. 
 
Strategic positioning of gender research and the GENDER Platform within One CGIAR 
• Identify exactly how gender research will contribute to the mission and strategic objectives of 
the CG.  
• Communities of practice around key technical topics prioritized by in One CG.  
• Gender focal points in all areas and in all projects.  
• Changing institutional cultures and enhancing capacities among targeted constituencies.  
• More visibility of gender at all institutional levels and enhancing the global visibility of the 
CGIAR Gender Platform => solid communication strategy. 
• Networking with those who are making decisions on One CGIAR 
 
More, consistent, and distributed funding 
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• Increased investment by centers and programs in social and gender scientists. Sufficient and 
consistent funding to put new findings into practice.   
• Strong dialogue with donors about the relevance of social and gender issues.  
• Funding for blue sky research.  
• Increased funding for new survey methods and rigorous causal impact evaluations. 
• Equal distribution of funding across centers. 
 
 
Including gender standards into CGIAR research and MELIA 
• Integrate gender considerations in standards for CGIAR research – e.g. gender-sensitive 
indicators, collection of sex-disaggregated data.  
• Paper on how to include gender in impact evaluations, use of gender methodologies.  
• Providing incentives in terms of visibility and exposure for researchers when including gender 
elements in their research.  
• Strong independent evaluation of gender differentiated outcomes of programs. 
 
This preliminary needs assessment will inform a more detailed assessment of capacities and needs 
for gender research in CGIAR that will contribute to fine-tuning the Alliances Module’s activities 
and constitute a baseline for the GENDER Platform in 2021. 
